Club Health Assessment for District 124 through April 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
127044 Bacau Sanity 03/30/2016 Newly 21 21 0 21 100.00% 0 1 N/R
Chartered
123144 Bistrita Siebenbiirgen 09/18/2014 Active 21 1 0 1 5.00% 21 0 2 0
126917 Botosani 03/16/2016 Newly 20 20 0 20 100.00% 0 1 N/R
Chartered
127007 Cluj-Napoca 360 03/30/2016 Newly 21 21 0 21 100.00% 0 1 N/R
Chartered
126564 Comanesti 01/27/2016 Active 24 24 0 24 100.00% 0 0 N/R
126919 Sarmizegetusa 03/24/2016 Newly 21 21 0 21 100.00% 0 1 N/R
Chartered
124855 Timisoara Bastion 05/21/2015 Active 22 2 0 2 10.00% 0 0 2 0
Clubs more than two years old
67131 ALBA IULIA 01/16/2003 Active 23 10 1 9 64.29% 16 1 0 N 3
56225 ARAD 11/08/1994 Active 39 5 1 4 11.43% 35 0 0 N 1
99464 ARAD 2007 05/24/2007 Active 24 1 12 -1 -31.43% 27 1 0 N 0
52314 BACAU 12/16/1991 Active(2) 28 8 5 3 12.00% 25 3 0 N 4
100226 BACAU SF GHEORGHE 09/24/2007 Active 22 3 2 1 4.76% 21 5 0 N ™™ 0
110343 BAIA MARE RIVULUS 02/16/2011 Active(1) 10 3 3 0 0.00% 10 5 0 N 24+
DOMINARUM
115948 BARLAD 02/02/2012 Active 18 1 0 1 5.88% 18 0 N 3
77469 BISTRITA 01/29/2004 Active(2) 25 0 1 -1 -3.85% 26 5 0 N T 0
60498 BRASOV 03/16/1998 Active 21 1 0 1 5.00% 22 0 N 0
100225 BUCHAREST ATHENEUM 09/24/2007 Active 16 0 1 -1 -5.88% 17 5 0 N 0
86015 BUCHAREST BUREBISTA 04/18/2005 Active(1) 10 10 11 -1 -9.09% 13 7 0 N 13
62682 BUCHAREST CURTEA 01/18/2000 Active(1) 10 0 0 0 0.00% 10 0 P, T N/R
VECHE
55935 BUCHAREST DACIA 06/28/1994 Active 20 0 0 0 0.00% 20 0 2 N 1
50611 BUCHAREST DECAN 05/11/1990 Active 18 1 0 1 5.88% 17 0 N 3
64795 BUCHAREST MILLENNIUM 11/19/2001 Active(1) 18 0 4 -4 -18.18% 23 3 0 N 0
64564 BUCHAREST TARABOSTES 06/19/2001 Active(1) 34 15 9 6 21.43% 28 5 0 N/R
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108696 BUCURESTI ACADEMICA 06/22/2010 Active 7 0 0 0 0.00% 9 0 24+
108666 BUCURESTI PHOENIX 06/23/2010 Active(1) 9 0 0 0 0.00% 9 0 N N/R
107018 BUZAU MOUSAIOS 12/14/2009 Active 14 1 1 0 0.00% 18 6 0 N P 24+
107082 CALARASI 12/16/2009 Active(1) 18 2 1 1 5.88% 17 6 0 3
86016 CAMPULUNG NEGRU VODA 04/18/2005 Active 24 2 1 1 4.35% 24 1 0 3
82857 CLUJ NAPOCA GENESIS 06/28/2004 Active 36 1 1 0 0.00% 36 7 0 N 1
66271 CLUJ-NAPOCA 06/17/2002 Active 39 0 6 -6 -13.33% 51 3 0 N 0
TRANSILVANIA
53748 CONSTANTA 10/16/1992 Active 12 2 2 0 0.00% 12 5 0 N 0
119367 CONSTANTA BALKANICA 05/16/2013 Active 12 0 4 -4 -25.00% 16 3 0 0
50612 CRAIOVA 05/11/1990 Active 22 3 2 1 4.76% 21 1 0 N 0
109777 GALATI 12/21/2010 Active 19 0 3 -3 -13.64% 22 5 0 N S 1
63719 1ASI 2000 11/30/2000 Active 20 0 1 -1 -4.76% 20 2 0 N 4
62665 IASID 01/04/2000 Active 20 2 2 0 0.00% 20 16 0 N 0
115928 LUGOJ ANA LUGOJANA 01/26/2012 Active(2) 12 6 3 3 33.33% 9 4 0 4
67540 MEDIAS 03/27/2003 Active 18 3 1 2 12.50% 16 4 0 24+
68898 MIERCUREA CIUC 06/17/2003 Active(1) 14 0 0 0 0.00% 14 0 N M 0
61106 ORADEA 08/24/1998 Active 28 3 3 0 0.00% 28 12 0 N 0
67657 ORADEA 22 04/14/2003 Active 24 3 0 3 14.29% 21 0 N 1
121587 Piatra Neamt 03/17/2014 Active 11 1 5 -4 -26.67% 15 2 0 6
105995 PLOIESTI 06/24/2009 Active 20 1 2 -1 -4.76% 21 6 0 N 1
CEP Completed (11/14/2014) CEP Lite
98032 RADAUTZ 03/15/2007 Active 20 2 1 1 5.26% 19 9 0 2
111153 RESITA MONTANA 06/17/2011 Active(2) 14 2 4 -2 -12.50% 16 2 0 24+
116029 RESITA ONIX 02/07/2012 Active 13 1 1 0 0.00% 15 1 0 2 0
77827 SATU-MARE SOMES 01/27/2004 Active 27 0 2 -2 -6.90% 29 7 0 N T 0
58790 SIBIU 10/28/1996 Active 29 5 3 2 7.41% 28 3 0 N P 2
102436 SIBIU BRUKENTHAL 06/18/2008 Active 32 0 4 -4 -11.11% 32 7 0 0
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66543 SIBIU MILLENNIUM 08/21/2002 Active(1) 26 1 0 1 4.00% 25 0 N 1
102435 SIBIU OSCAR 06/13/2008 Active 8 1 4 -3 -27.27% 11 7 2 N/R
116864 SIGHETU MARMATIEI 05/16/2012 Active 22 0 0 0 0.00% 22 0 N T 2
"MARMATIA"
67703 SIGHISOARA 04/11/2003 Active 26 0 1 -1 -3.70% 28 13 0 N 0
55046 SUCEAVA 11/11/1993 Active 20 0 0 0 0.00% 21 0 N M 0
110357 TARGU MURES 02/22/2011 Active 9 0 4 -4 -30.77% 13 1 0 N 0
55694 TIMISOARA 05/10/1994 Active 34 0 3 -3 -8.11% 46 11 0 2 N 1
121432 Timisoara 4Family 02/24/2014 Active 22 0 2 -2 -8.33% 24 2 0 T 1
106061 TIMISOARA DIAMOND 07/22/2009 Active 37 2 2 0 0.00% 34 4 0 N 0
106595 TIMISOARA IRIS 09/17/2009 Active 21 1 3 2 -8.70% 23 4 0 N 0
100286 TIMISOARA TYMES 1266 10/03/2007 Active(1) 17 2 1 1 6.25% 16 1 0 24+
111122 TURDA CAMPIA TURZII 06/21/2011 Active 9 0 0 0 0.00% 9 0 N 5
120948 Vaslui 01/13/2014 Active 21 3 3 0 0.00% 21 2 0 S 1
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
62202 BUCARESTI HOST 06/25/1999 Cancelled(6*) 07/29/2014
115676 BUCURESTI MIHAI VITEAZUL 12/07/2011 Cancelled(8*) 12/31/2014
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
62 5 0 5 1,272 218 126 92 7.80% 1,180 21 39% 0% 0% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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